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Date:  March 11, 2014
9:00-10:30
 https://www1.gotomeeting.com/ojoin/125456192/3031308














Team Members: Jody Cleven, Cynthia Martin, Robert Sox, Yvette Stewart, Joy Thomas, Judy Goins, Tericia Eller, Donna Morrow
Purpose:  To provide task reports, review FTT page, discuss organization and design for FTT sessions. 

At the end of this meeting, participants will …
	Content
	 Time
	Who 
	What
	Notes

	Welcome & Review Agenda 
Review Notes from 2-19-14 Meeting

	5 min
	All
	· Welcome
· Jody will take notes 
· Past Meeting Notes on FTT Planning page:

http://si2014planning.ncdpi.wikispaces.net/F.T.T



	

	Update from Report to General Planning Team (Thank you to Tericia for representing our team!)

	10 min
	Tericia
	· Resources
· State-wide collaboration
	

	
Review FTT Page 
Share proposed session organization 

	5 min
	
Jody 
	· See Word Document posted on planning page
	




	Review of Tasks
Share Work to Date
	30 min
	All

	 

· Overview (Jody/Donna)
· Share Slide Deck

· Research (Team/Cynthia)
· Where to focus?

· Resources (Tericia/Jody)
· Old/new

· Work Session (Robert??)
· Templates
· [bookmark: _GoBack]Materials

· Connect to Fidelity (OPEN)

· Next Steps (Judy)


· Collaboration (Joy/Tericia)
· Tweet Up?
· Edmodo?
· Other?

	



	Discuss Facilitator Schedule
	10 min
	Jody
All
	· Review spreadsheet from last year (Yvette?)
	

	Discuss Next Steps
	10 min
	All
	· Questions/Comments  
· Next Meeting

	· Jody will send a doodle poll to gather team availability for next meeting.
· Possible dates

· Notes from today’s meeting will be posted on planning page.

 







Summer Institute Website:
http://www.ncpublicschools.org/profdev/summerinstitutes/2014/


NORMS:
· Safe place to share ideas
· Value teamwork
· Respect others
· Respect deadlines
· Active participation
Work in excellence
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